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	TPS / Lean Manufacturing Series
Workshop – Total Productive Maintenance (TPM)

KL – 8-9 October 2008                                                         Host Company: Calling for Host Company

	Introduction:
With a properly implemented TPM program, it is possible to eliminate loss, increase profit and create a better working environment. 

TPM originated in Japan aims to establish a corporate culture that will maximize production system effectiveness. It organizes a practical shop-floor system to prevent losses before they occur throughout the entire production system life cycle with a view to achieving zero accidents, zero defects and zero breakdowns. 

TPM is designed for manufacturing, but its concepts can also be deployed company wide involving all personnel in all the departments of an organization from top management down to front-line operators.
The unique 8-Pillar approach in TPM is comprehensive in the way that it encompasses all activities and all employees towards the improvements. Deployment basically means to implement these activities in small and well-synchronized steps. These steps are designed to steadily graduate people and activities from one level of achievement to the next, while gradually modifying traditional ways into TPM way. TPM thus brings in a total cultural change in the whole organization — always looking towards improvements and betterment.

Learning Objectives:

1. To understand what is TPM

2. To understand the benefits of TPM

3. To understand the leakage between TPM with Toyota Production System / Lean Manufacturing

4. To understand the steps and methodology on implementing TPM

Programs:

This 2 days workshop will cover the following points.
－TPM Core Values and benefits

－Loss, Costs and Efficiency

－Eight Pillars of TPM

－How to implement TPM in an organization

－Roles of Top/Middle Management in TPM Implementation

－Factors in Successful TPM

Who should attend:

1. Lean Driver

2. Internal Driver for TPM
3. Technical Manager

      4.    Senior Technician
	Course leader:

Mr. Yoshioka is TPM Consultant from JIPM Solution, Japan. He worked as Senior Manager and General Manager for Multi-National Companies in Japan such as Nippon Hatsujo and Sanden  since 1971. He was Rep. Director/ President for Sanwa Altec in 2004.  He facilitates TPM activities at tooling and processing plant and during his employment, he managed to lead companies achieved TPM Awards as following:

Sanden Co. Ltd.

1996 & 1998 – TPM Excellent Awards

2000 – TPM Special Award 

2003 – TPM World Class Award

Other Awards such as:
Sanden Co. Ltd.

1998 – Deming Awards

2002 – Japan Quality Awards
COURSE FEE: 

Claimable under HRDF/SBL Scheme
Participant

Normal Rate/pax
Early Bird
(Before15 Sept)

1 pax

RM 1950

RM 1750

(Course fee includes refreshments, lunch, course material and Certificate of Attendance)
REGISTRATION FORM

Name

Designation

Company Name_________________________

Address _______________________________
_______________________________________

Contact Person: ________________________

Designation: ___________________________

Tel No: ___________ Fax No: _____________
E-mail: ________________________________

Registration can be made by fax to 03-78801595

Payment shall be made payable to:

Sheffield Consulting Groups Sdn Bhd

Ms. Karen / Ms Rose Tel: 03 7880 5159


First even in Malaysia, workshop at Host Company,     with limited 30 seats





Osamu Yoshioka
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